
O B J E C T I V E S  &  A G E N D A
E N V I S I O N  W O R K S H O P

K E Y  O B J E C T I V E S

A G E N D A

Create a clear vision of:
• The future we’re trying to create
• The case for change
• The route and measurement system to guide us

Introduction and context setting

Next steps

Vision Map:  
Understand the current  
and future states

Vision Map:  
Identify steps to our future vision

Measurement System:  
Identify measurements, progress 
markers, and goals

Start Time

0:15

0:45

1:15

1:45

End2:00


