
U N D E R S TA N D I N G  S TA K E H O L D E R S
D I S C O V E R  W O R K S H O P

I D E N T I F Y  S TA K E H O L D E R S

E M PAT H Y  M A P  —  T O P  T H E M E S

List the top 3–5 stakeholders

Share and discuss the empathy maps created for each stakeholder. 
Capture key insights under each category, then identify top themes.
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