
WHO is your target 
audience?

What do you want 
them to DO?

WHAT do they need to 
understand to get there?

S TA K E H O L D E R  A N A L Y S I S Examine the selected stakeholder
Plot out where each of your stakeholder groups sits on the curve today and 

where you would like them to be in the future.

M A P P I N G  T O  T H E  A C T I VAT I O N  C U R V E

Awareness

Stakeholders Today Stakeholders in the Future

Awareness

Understanding Understanding

Accepting Accepting

Acquiring Acquiring

Applying Applying

Internalizing Internalizing

Integrating Integrating

New Business As Usual New Business As Usual

Look Into the Future Look Into the Future

D I S C O V E R  W O R K S H O P

U N D E R S TA N D I N G  S TA K E H O L D E R S


