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C O M M U N I C AT I N G

Does everyone know  
what this is and why  
we’re doing this?

Plot out the building blocks 

(tactical activities) to the 

stakeholders. Building blocks 

can repeat.

H E A R
I T

D E S I G N  W O R K S H O P

U N D E R S TA N D  S TA K E H O L D E R S
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L E A R N I N G

Is everyone trained 
and prepared to use 
the new system?

B E L I E V E
I T

Plot out the building blocks 

(tactical activities) to the 

stakeholders. Building blocks 

can repeat.

D E S I G N  W O R K S H O P

U N D E R S TA N D  S TA K E H O L D E R S
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E M B E D D E D 
E X P E R I E N C E

Are we delivering 
high-quality support 
to our staff?

L I V E
I T

Plot out the building blocks 

(tactical activities) to the 

stakeholders. Building blocks 

can repeat.

D E S I G N  W O R K S H O P

U N D E R S TA N D  S TA K E H O L D E R S



Stakeholder 5Stakeholder 4Stakeholder 3Stakeholder 2Stakeholder 1All Stakeholders

Does this scenario 
carry through multiple 
phases?

O N G O I N G

Plot out the building blocks 

(tactical activities) to the 

stakeholders. Building blocks 

can repeat.

D E S I G N  W O R K S H O P

U N D E R S TA N D  S TA K E H O L D E R S


