
PURPOSE
What is the purpose of this governance program?

NAME OF INITIATIVE:

PROCESS
What is the process by which these people will govern this initiative?

PEOPLE
Who are the participants in this governance program?

PERFORMANCE
How will success be measured?

Who is the accountable 
leader?

Who is the supporting 
team?

When and how
frequently will 
we meet?

What is our
agenda?

What actions 
can we take?

Short-Term Long-TermMedium-Term
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